
 

 

TRUST UPDATE LETTER 

Review of Year 
As we come to the end of the academic year, we wanted to take 

the opportunity to share with you some thoughts and infor-

mation from the Trust. 

This has been a very long, difficult and strange year for all of us in 

different ways.  Who would have thought back in September 

2020 that the school year would bring weeks of on-line learning, 

twice weekly Covid testing of students and staff, endless on-line 

meetings, Surge Testing, whole class bubbles, days of isolation, 

cancellation of national exams, limited school trips and the addi-

tional pressure and responsibility of Teacher Assessed Grades, let 

alone mask-wearing and social distancing in schools! All of which 

has been so difficult for the children and staff, especially within a 

learning environment that is all about engagement and relation-

ships. 

There is no doubt that our staff and leadership teams have gone 

the extra mile throughout the year, to provide the best education 

experience that they could for our children, whether in the class-

room or at home, and as a Trust we are grateful for their profes-

sionalism and adaptability. 

We would also like to thank to you for the support you have 

shown the schools and teachers and the manner in which you 

have enabled us all to work together for the benefit of the chil-

dren. 

We are very aware that, even during these last weeks of term, 

children are still isolating within our schools and across the Trust 

which requires additional organisation from both parents and 

teachers. 

On a positive note, although this has been a challenging time 

there have been developments with our use of IT, our ability to 

be creative and adaptable and our mental health awareness that 

will stay with us into the future and will continue to assist our 

children and teams. 

Trust Developments 
Sandhurst School Update 

Our work with Sandhurst School continues and we are pleased to 

advise that our application for Sandhurst to join Corvus has been 

submitted to the Department for Education (DfE) and we hope to 

be able to inform you of their decision in the Autumn Term.  Up-

on Sandhurst joining the Trust, we will grow to five schools with 

over 3,000 pupils/students. 

In preparation for Sandhurst joining Corvus, our CEO has already 

engaged with their staff and parents.  In addition, the Senior 

Leaders have been working together to develop Strategic Plans 

for the coming year. 

Work also continues on the growth of the Trust with another 

local school.  We hope to be able to share more in our next up-

date. 

Trust Strategic/Development Plans  

Each year, the Trust updates its Three-Year Strategic Plan, the 

headings of which are Outstanding Outcomes, Sustainable 

Growth and Excellent Trust Services (which reflect the Trust’s 

Mission). This document does not change significantly but is re-

fined each year to reflect the direction and focus of the Trust. 

Our One-Year Development Plan is drawn down from the Three-

Year Strategic Plan and focusses on our Trust priorities for the 

next academic year.  The Trust Development Plan informs each 

School’s own Strategic/Developments Plans to ensure there is a 

consistent thread across the Trust. 

For further details please see the Corvus website.  

Financial 

Since our establishment, the Trust has received approximately 

£950,000 from the Government to support school maintenance 

(from its Condition Improvement Fund (CIF)).  This annual grant 

has been used for such things as a new roof, updated reception, 

new boiler system, new windows and doors and all our schools 

have benefitted. 

This year, a further £350,000 has been granted for perimeter 

fencing at Edgbarrow School.  We are proud of the number of  

successful applications we have submitted and that we have 

been able to improve our school environments. 

With Sandhurst School joining us, it will take us over the 3,000 

pupil threshold which will ensure that we receive an annual allo-

cation without having to apply for specific funding in the future. 

Central Trust Services 

The Trust continues to provide central services to the schools 

and from September 2021, data protection will be centralised 

using an on-line platform. This will support schools across the 

Trust to have a consistent approach to data protection, and the 

Data Protection Officer will provide the necessary documentation 

and training.    

Message from Bob Elsey -  CEO 

July 2021 



 

Changes within the Trust  

The work of volunteers is huge within Corvus Learning Trust and it 

would be remiss of us not to thank the following people who have 

been instrumental in the support and development of Corvus and 

who are now leaving us.   

Jeff Dawkins (Member) 

Jarlath O’Brien (Trustee) 

Stephen Corfield (Trustee)  

We are grateful to each of them for their time and commitment 

and we wish them the very best. 

We are delighted to report that we have two new colleagues to 

join our Members Board: 

Gaynor Bradley , with a wealth of experience in secondary science 

education and who is currently working as a Lecturer at the Uni-

versity of Reading. 

Peter Hutterli, a  retired Telecommunications Executive, with a 

career working in England, Germany and New Zealand and  is 

presently Treasurer and Trustee of the local charity COATS in 

Crowthorne. 

We are now seeking to appoint new Trustees to the Board.  
Please can we refer you to our advert at  the end of this update.  
If you are interested in the role, further details and an application 
form are available on our website or please contact  
enquiries@corvuslearningtrust.co.uk to arrange for a chat.  
Please feel free to share the role wider if you feel you know any-
one who might be suitable. 

Governance 

A close working relationship between the schools’ Local Govern-

ing Bodies (as Committees of the Trust) and the Board of Trus-

tees is vital in ensuring clarity of each other’s role and support for 

school leaders.  Graham Oakley (Vice-Chair of Trustees) contin-

ues to offer guidance on behalf of the Trustees liaising with 

Chairs.  We are grateful to Graham for his time and advice. 

Holiday dates 

Holiday dates across the schools now align for the academic year 

2021-22 and we can confirm that the dates also align for 2022-

23.  By “align” we mean that the 3 half-terms and Easter break all 

occur in the same week(s).  For finite details for your school, 

please check their website. 

Summer Schools and Transition 

Transition from one stage to another in education is hugely im-

portant.  We would like to take this opportunity to thank our 

primary colleagues for organising school visits/meetings to assist 

in the smooth movement of pupils into Reception Year and from 

Year 2 into Year 3.  We are sure the children will settle in brilliant-

ly as a result. 

Due to the impact of Covid-19, the usual arrangements for transi-

tion of Year 6 pupils into Year 7, has been restricted.  Therefore, 

a week’s Summer School has been arranged by our schools and 

Wellington College.  This has proved to be very popular with 

many children registering to attend (even though they are on 

holiday!).  We are very grateful to Wellington College for provid-

ing the facilities and financial support for this initiative.  Further-

more, we would like to thank staff at Edgbarrow for being availa-

ble during their summer holidays.  We hope the children thor-

oughly enjoy their week. 

Final Thoughts 
We recognise that this has been an especially difficult year for 

those who had been preparing to take National Exams, particular-

ly on the back of a disrupted academic year previously.  We would 

therefore like to wish those pupils and students who await results 

the best of luck and every success as they move to the next stage 

of their education or working life. 

Retirement 

If a school is lucky, they will have exceptional staff who commit to 

the children and school for a long time.  At some point, these staff 

retire and leave a void which is difficult to fill.  As a Trust we want 

to say a huge thank you to these friends and colleagues on behalf 

of the children, parents and staff.  Therefore, our very best wishes 

and gratitude go to: 

Jill Arden-White – Maths Teacher, Edgbarrow School 

Tony Evans – Head of 6th Form, Edgbarrow School 

Michael Evens – Music Teacher, Edgbarrow School 

Louise Fletcher – Assistant Head, Edgbarrow School 

Sarah Hill – School Receptionist, Edgbarrow School 

Richard Newbold – PE Teacher, Edgbarrow School 

Christine Thompson - School Administrator, Oaklands Junior 

Clare Thompson – Teaching Assistant in Year 1, Oaklands Infant 

Angela Tolcher – Maths Teacher, Edgbarrow School 

Condolences 

On occasions, a member of staff sadly passes away.  This term we 

lost Richard Lucas, a Design Technology Teacher from Edgbarrow 

following a long illness.  Richard was a wonderful teacher and 

great colleague who was selfless in the giving of his time and  

support to his students.  Our thoughts and warm wishes are with 

Richard’s family and friends.  

Finally,  we would like to wish everyone a safe, happy and fun 

Summer holiday with family and friends.  We look forward to see-

ing everyone back in September for a more “normal” school year! 

mailto:enquiries@corvuslearningtrust.co.uk


 

Advert for New Trustees 

 

ABOUT OUR TRUST  

Corvus Learning Trust was established in January 2018 by its founding schools; Oaklands Infant, Oaklands Junior, Hatch 
Ride Primary and Edgbarrow School. We represent and look to improve all phases of education, from Early Years 
through to Key Stage 5 and are based in Crowthorne, Berkshire. 

The Trust is a family of schools, initially from the local area, which has shared values and a common ethos in the deliv-
ery of education. We work together in collaboration and share good practice whilst retaining our individuality.  

The Trust Board seeks new Trustees to help us to support the delivery of our strategic plan and our Vision and Mission. 

 

Our Vision is: “Deliver an exceptional education to all our young people” 

 

Our Mission is: 

Deliver outstanding outcomes 

Achieve sustainable growth 

Provide excellent Trust services. 

 

Our Values are: 

Our Values, which were created from input across the Trust, underpin the way we operate, work together and behave. 
At the centre of our Values is that “We give every young person the opportunity to fulfil their potential”. 

 

 



 

 

Our schools are supported by a Central Team that offer a range of expertise including raising standards, school im-
provement, Leadership and Management, Finance, HR, policies and governance.  

All of our schools are judged by Ofsted as Good or better.  

Our Chief Executive Officer (CEO), as a former headteacher, is an experienced leader who has worked with the devel-
opment and support of headteachers outside of the Trust and therefore offers support and guidance to the leadership 
team of our schools and their Local Governing Bodies (LGB).  

Having created and established a healthy, viable Trust, we are now growing and developing partnerships with new 
schools.  This is an exciting time to join us and a great opportunity to help lead the Trust. 

 

OUR TRUSTEES 

Our Board of Trustees currently consists of 8 individuals who have a wide variety of experience, knowledge and skills 
and we are keen to grow our team. The role of our Trustees is one of support, challenge and guidance, and, as a small-
er Trust is “hands-on” in terms of working with the CEO, LGB, schools and Central Team.  

Some of our Trustees have been with us since we established, but we have also developed our Board with wider ex-
pertise and diversity.  We would like to develop our Board further and in particular with people with knowledge and 
experience in the areas of Primary Education, Legal, Finance, HR, IT, Safeguarding or Health & Safety. However, we 
would also be very interested in hearing from anyone who feels they have the ability and commitment to share their 
passion, drive and energy for the benefit of our children and staff.  

Our Board of Trustees meet each half-term. We also have two sub-committees; Education & Outcomes and Business, 
Assets & Risk which also meet termly, and it is here that the detailed work is carried out. The purpose of the Board of 
Trustees is to review and discuss strategic and operational matters regarding financial control, leadership & manage-
ment and school improvement. The CEO reports to the Board of Trustees.  In terms of time, the commitment required 
is a minimum of 6 hours monthly. 

Every Trustee is expected to abide by the seven principles of public life set out by Lord Nolan: selflessness, integrity, 
objectivity, accountability, openness, honesty and leadership.  In the interests of safeguarding and in accordance with 
DfE requirements, all Trustee appointments will be subject to an enhanced disclosure and barring service check.  

If you would like any further information on our Trust or the role of a Trustee please contact us at  

enquiries@corvuslearningtrust.co.uk.  We would be happy to have an informal conversation with you, if you would 
like to discuss the role with one of our Trustees.  

If you would like to apply to be a Trustee of Corvus Learning Trust please complete the Trustee application form that 
can be found on our website (corvuslearningtrust.co.uk).   

 

Stephen James – Chair of Board of Trustees 
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