
 

 

TRUST UPDATE LETTER 

Sandhurst School 

We are delighted to inform you that our application for 
Sandhurst School to join Corvus Learning Trust has been 
accepted, all the documentation has been processed and 
approved and they officially joined us on 1st February 2022. 

Message from Debbie Smith,  Headteacher,  

Sandhurst School 

‘Welcome to Sandhurst School. As many of you will know 
we are a secondary school serving our local community and 
extending beyond the immediate area into Bracknell and 
over the border into both Surrey and Hampshire.  A signifi-
cant proportion of our children are based at the Royal Mili-
tary Academy Sandhurst as they have a parent serving in 
the British Army. As a direct result of our proximity to the 
RMAS we have around 10% of our school population who 
are Nepali. Most have been here in the UK since primary 
school. We also have over 28 different first languages spo-
ken in the homes of our children. 

Inclusion is at the forefront of all that we do and strong re-
lationships are key in terms of the culture and ethos of our 
school. We strive for excellence and although at times, and 
particularly over the months of the pandemic when we 
seem to have more and more impossible plate spinning in 
our everyday life in school, this remains our focus. 

At the start of every year I share my vision of excellence 
with our staff and students. These are not my words but 
they struck a chord with me when I first came across them 
and still they can bring a lump to my throat when I am shar-
ing them with our stakeholders. 

Schools are a people business. The inner belief 
and commitment to realising excellence by those 
who lead schools is the starting point. At its beating 
heart the excellent school is a place where people 
care more than others think is wise, risk more than 
others think is safe, dream more than others think 
is practical, and expect more than others think is 
possible. 

Our staff are caring and passionate and hard-working and 
professional. Our children are pretty much the same as chil-
dren anywhere else but they are proud of our school and 
they are loyal. The team here make the school the place it 
is today and I am so proud of and grateful to all of them.  

I have been at Sandhurst for more than half of my adult life. 
I have lost count of the number of parents who come 

through the doors who are former students. I love being 
part of that story. It is not for every headteacher to be so 
hands on but it works for me and because I have been here 
so long I don't really know any other way.  

I am excited about the potential of us joining Corvus Learn-
ing Trust and after such a difficult period for all schools it is 
inspiring and promising to be moving forward as part of 
this new team. I know we have lots to offer and to learn 
and look forward to working collaboratively to help create 
and provide the very best opportunities for our children 
both here at Sandhurst and across the Trust.’ 

Thank you and Welcome 

Our thanks go to our Sandhurst colleagues led so effective-
ly by Debbie Smith and to the Trust Transition Project 
Team for all their help and support to enable this transition 
to happen in such a timely way. 

During this process, both Sandhurst and Edgbarrow col-
leagues have worked closely together around school fi-
nance, organisation and leadership and we look forward to 
developing these relationships further for the benefit of 
both schools, our children and staff.  We welcome Sand-
hurst into the Trust and for the opportunity that this will 
provide to share learning, best practice and to further col-
laborate across all our schools and Trust community. 

Expansion of Trust Central Team 

This growth in schools and pupil numbers has allowed us to 
plan our next steps in developing the leadership of the 
Trust.  We have recently received a grant from the DfE to 
support the Trust and our Schools.  This additional funding 
has enabled us to create further posts within the Central 
Team.  Therefore, we are pleased to advise that, following 
a formal selection process, we have appointed Stuart 
Matthews to the post of Director of Education for Corvus 
Learning Trust.  This is an area of work that he has already 
been participating in and will not affect his capacity to be 
Headteacher of Edgbarrow School, as we anticipate that 
this role will not exceed one day a week.  The strength of 
the leadership and SLT at Edgbarrow have enabled us to 
make this appointment. 

Our Vision as a Trust is “to deliver an exceptional education 
to all of our young people”.  The position of Director of Ed-
ucation is key to the Trust’s drive to increase the quality of 
its offer and support to our schools.  The post will oversee 
the work and strategies of both Primary and Secondary 
School Improvement Teams.  As a growing Trust, this is a 
significant step in building the capacity within Corvus to 
deliver our Vision.   

Message from Bob Elsey -  CEO 

February 2022 



 

Operational Matters 

Trust Audit 

We are very pleased to report that our November 2021 
Trust audit was completed successfully and we were issued 
with a clean audit for the fourth year running.   

The financial integrity and stability of the Trust is essential 
to our success.  Our thanks go to the Finance Teams in all 
our schools for providing all the necessary information and 
to Rochelle Wilson (our Chief Business & Finance Officer) 
for her hard work and commitment in leading Trust Fi-
nance. 

Ofsted Preparation 

As a Trust we have been preparing ourselves for the possi-
bility of an Ofsted inspection being carried out in one of 
our schools.  Since we were formed, none of our schools 
have had an inspection and although the Trust itself is not 
inspected we would expect to be involved and consulted 
on the Trust’s leadership and support for our schools. 

Trustee Appointment 

You will know from our Updates, that we are regularly 
seeking additional Trustees and Members to join our 
Teams.  We are therefore pleased to announce the ap-
pointment of a new Trustee, Nino Moscardini.  Nino joins 
us with a wealth of experience including advising execu-
tives nationally and more locally leads Wokingham Vine-
yard Church.   

Our desire to grow our Trust team of volunteers has neces-
sitated us developing our recruitment and induction pro-
cesses and we are looking forward to Nino’s feedback on 
these processes for us! 

We still need more Trustees, so if you are at all interested 
please see further details on our website. 

http://www.corvuslearningtrust.co.uk/work-with-us/staff-
vacancies/corvus-learning-trust/ 

 

Assessment Data – Primary  

We continue to evolve our assessment procedures and to 
track the progress of all our pupils across the Trust.  This is 
reviewed at our Education and Outcomes Committee on a 
termly basis.  At Primary level, this monitoring is carried out 
by our schools and by the Trust Primary Improvement Team.  
We continue to develop a Trust-wide process to standardise 
the assessment data used in the tracking of pupils and their 
progress. 

We encourage this school to school support and sharing as we 
believe it benefits children and staff. 

Safeguarding – Strategic Team/leader 

The safety of our children in all of our schools is an absolute 
priority.  Safeguarding in our schools is currently led and mon-
itored by the school Designated Safeguarding Lead and their 
team and by our Local Governing Bodies.  To develop our 
Safeguarding framework further we are developing a Trust 
Safeguarding Strategic Team to formally monitor the effec-
tiveness of safeguarding arrangements, to provide support 
and training and to develop high quality practices in our 
schools.   

We are very pleased that Sam Hunt, Deputy Head Sandhurst 
School, a very experienced Safeguarding practitioner, has 
agreed to support safeguarding within the Trust and will head 
up the Strategic Team and report to the Trustees regularly. 

We look forward to the benefits of working together, sharing 
best practice and caring for our children. 

It is anticipated that within the next few months we will be 
appointing an Operations Manager and some additional 
finance and administration support.  These positions will be 
advertised on our Trust and school websites.  

Future Growth 

Our mission statement outlines our desire to grow the 
Trust to over 5,000 pupils.  The DfE recommend that Trusts 
should be over 5,000 pupils in order to offer full financial 
stability and collaboration leading to operational success.  
After the positive experience of the Sandhurst transition, 
we continue to investigate the possibility of an additional 
secondary school joining the Trust.  This will help us move 
to a balance of Secondary and Primary Schools with an im-
provement team to support all phases of education within 
the Trust. 

We hope to report progress in this area in the near future.   

 

 

And finally……. 

We are very aware that our schools, staff and leaders contin-
ue to battle with Covid as they work hard to keep classes and 
year groups open and our children and staff safe.  Our thanks 
go to everyone for their support and cooperation.  Hopefully, 
as we move through these final few winter months, we can 
look forward to spring and longer days and less disruption for 
our staff and children. 

If you have any questions about our Trust please contact us 
on enquiries@corvuslearningtrust.co.uk 
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